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BDO Malta is a fully-fledged corporate services firm assisting international and Maltese clients in driving
their business towards further growth. BDO is represented in 162 countries and territories, with about
74,000 people in 1,500 offices worldwide. The network reported a total fee income for the financial year
ending 30 September 2017 of US$8.1 billion, firmly consolidating its position as the 5th largest professional
services network in the world.
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MISSION STATEMENT

“TO PROVIDE A TRULY TIMELY AND EXCEPTIONAL
CLIENT SERVICE AND TO BE RECOGNISED
AND SEEN AS THE OBVIOUS CHOICE FOR ANY
SUCCESSFUL BUSINESS. IT IS OUR VISION TO
ACHIEVE SUSTAINABLE, PROFESSIONAL, CULTURAL
AND ECONOMIC GROWTH AND TO OBTAIN
MEANINGFUL RECOGNITION BY ATTRACTING
INVESTORS TO SET UP BUSINESS IN MALTA.”

BDO ADHERES TO THE FOLLOWING VALUES:
We believe in our employees and consequently
we nurture and encourage our employees to give
a truly exceptional service to our clients.
We acknowledge that our employees are our
most valuable and important asset.
We believe in ethics and in equal opportunities.
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INTRODUCTION

FROM THE SENIOR MANAGING PARTNER
AND THE CHIEF EXECUTIVE OFFICER

Welcome to BDO Malta’s Transparency Report for the financial
year ending on 31 December 2017.

JOHN J. ATTARD
SENIOR MANAGING PARTNER

MARK ATTARD
CHIEF EXECUTIVE OFFICER

2018 is a very special year for us as we
are celebrating our 40th anniversary
since the firm was founded and the
30th anniversary of our relationship
with BDO. Over the years, BDO Malta
has shaped into a leading mid-tier firm.
Today, the firm assists clients across
a wide range of industries, supported
by solid technical expertise, deep
market insights and an international
business mind-set plugged into the BDO
global network.

BDO Malta is a fully-fledged corporate
services firm assisting international
and Maltese clients in driving their
business towards further growth. BDO
is represented in 162 countries and
territories, with about 74,000 people in
1,500 offices worldwide. The network
reported a total fee income for the
financial year ending 30 September 2017
of US$8.1 billion, firmly consolidating its
position as the 5th largest professional
services network in the world.

BDO Malta will also be relocating to a
new, state-of-the-art office in Msida.
The new office block is located in a prime
position, enjoying very wide frontage
overlooking the busy Msida-St Venera
by-pass. It is scheduled to be completed
this summer, offering a new business
address and corporate lifestyle for
approximately 120 people. We anticipate
that the new office will contribute
positively to BDO’s brand exposure
in Malta and to a better workplace
experience for our staff. The modern
space will also help to scale up our
robust culture of teamwork and open
communication which, in turn, will aid in
providing the highest quality service to
the Firm’s local and international clients.

Our report for 2018 highlights our
audit quality and transparency as they
are fundamental goals of BDO’s audit
service, locally and globally. We believe
that by demonstrating the strength
and quality of our audit processes and
practices, we will contribute positively
to a high level of confidence and
public trust.
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This transparency report has been drawn up in terms of Directive
2006/43/EC of the European Parliament and of the Council of
17th May 2006 together with the Accountancy Profession Act.
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LEGAL STRUCTURE AND OWNERSHIP
BDO Malta is a civil partnership consisting of two equity
partners. It is managed by two equity partners and two
non-equity partners. Details of the partners are available
at www.bdo.com.mt.
The firm provides audit and assurance services, tax and other
non-assurance services. It holds a licence to practice as an audit
firm in terms of the Accountancy Profession Act.
Other services to clients are provided principally through BDO
Consult Limited and BDO Services Limited.
BDO Malta can trace its origins back to 1978. It became a
correspondent of the BDO network in 1988 and a member
firm in 1990.
Besides being a professional firm of auditors, accountants, tax
consultants and advisers BDO Malta aspires to gain a reputation
as a true “relationship people” firm. It strives to establish
durable and loyal ties between partners, staff and clients, while
at the same time achieving a balance between the interests of
all concerned.
After all, what better way is there for a service provider to
build a strategy around “sustainability” than on the basis of
relationships?
BDO is doing just that.
BDO Malta operates from offices in Msida, Malta.
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BDO INTERNATIONAL

BDO Malta is a Member Firm of BDO International.
DESCRIPTION OF THE NETWORK
The BDO network is an international
network of independent public
accounting, tax and advisory firms which
are members of BDO International
Limited and perform professional
services under the name and style of
BDO (hereafter: ‘BDO Member Firms’).
BDO is the brand name for the BDO
network and all BDO Member Firms.
LEGAL AND STRUCTURAL
ARRANGEMENTS IN THE NETWORK
Each BDO Member Firm is a member
of BDO International Limited, a UK
company limited by guarantee, as either
a voting member (one per country) or a
non-voting member. BDO International
Limited is the governing entity of the
BDO network and sets the membership
obligations of the BDO Member Firms
in the Regulations.
The BDO network is governed by
the Council, the Global Board and
the Global Leadership Team of BDO
International Limited.
The Council comprises one
representative from each voting member
and comprises the members of BDO
International Limited in general meeting.
The Council approves the network’s
central budget, appoints the Global
Board and approves any changes in
the Articles and Regulations of BDO
International Limited.

The Global Board, which is the Board of
Directors of BDO International Limited,
comprises a representative of the BDO
network’s seven largest member firms,
whose appointment, each for a three
year term, is approved by the Council.
The Global Board sets priorities for the
BDO network and oversees the work of
the Global Leadership Team. The Global
Board meets at least four times a year.
The Global Leadership Team is tasked
with coordinating the activities of the
BDO network. It is headed by the CEO
and comprises the COO (currently also
acting as Global Head of Advisory), Global
Heads of Audit & Assurance, Tax, HR &
Development, Business Development &
Marketing, IT, Transformation, the CEO
EMEA, the CEO Americas, the CEO Asia
Pacific and the International Secretary.
The Global Leadership Team is
supported by the Global Office at
Brussels Worldwide Services BVBA.
Brussels Worldwide Services BVBA,
a Belgian limited liability company,
provides services to assist in the
coordination of the BDO network.
BDO International Limited and Brussels
Worldwide Services BVBA do not
provide any professional services to
clients. This is the sole preserve of the
BDO Member Firms.
Each of BDO International Limited,
Brussels Worldwide Services BVBA and
the BDO Member Firms is a separate

legal entity and has no liability for
another such entity’s acts or omissions.
Nothing in the arrangements or rules
of BDO shall constitute or imply an
agency relationship or a partnership
between BDO International Limited,
Brussels Worldwide services BVBA and/
or the BDO Member Firms.
The global aggregated turnover for BDO
member firms (including their exclusive
Alliances) in 162 countries for the year
ended 30 September 2017 was in excess
of $8.1bn. Partner and staff numbers at
30 September 2017 were some 74,000.
This tangible growth in revenues can be
attributed to:
XX

The network’s successful mergers
and acquisitions strategy, aided
by the continuing consolidation
of the accountancy profession

XX

New firms expanding the
network’s global footprint
and bolstering performance
in existing key territories

XX

Sustained organic growth
across all regions

XX

The drive to adapt and transform
the delivery of exceptional client
service through the application
of powerful new technologies.

Appendix 1 sets out a list of BDO EU/EEA
audit Member Firms and the countries
they are located in.

8

TRANSPARENCY REPORT 2017

BDO MALTA

TRANSPARENCY REPORT 2017

9

BDO MALTA

BDO MALTA
BDO Malta is a Member Firm of BDO
International, one of the world’s largest
professional services firms. BDO
provides accounting and auditing, tax
and consultancy services on a globally
integrated basis with over 1,500 offices
in more than 160 countries. Combining
our international capabilities and local
market knowledge with an extensive
range of skills and industry expertise,
we are able to provide a one-stop shop
for all your accounting, audit, legal,
management consulting and corporate
finance needs. Licensed by the Malta
Financial Services Authority to act as
trustee, fiduciary and Company Service
Provider, BDO Consult Limited’s team
of well-trained individuals work with
integrity and commitment to providing
an excellent service tailored to meet
your precise requirements.

The services we provide are as follows:
XX

Tax Consultancy

XX

Tax and VAT Compliance

XX

Incorporation / Formation
of Companies

XX

Finance and Accounting Outsourcing

XX

Banking

XX

Legal and Consultancy Services

XX

Licensing

XX

Accounting

XX

Correspondence and
Administrative Services

XX

Company Secretary

XX

Directorship

XX

Audit

XX

Payroll

XX

Trusts and Foundations

XX

Securitization Vehicle
and Funds Setup

XX

Individual Investor Programme

XX

Malta Residence and Visa Programme

XX

iGaming

XX

Key Official

XX

AML/CFT Advisory

XX

Blockchain Advisory

BDO Malta is a fully fledged corporate
services firm assisting international and
Maltese clients in transactions, tax,
licensing for regulated businesses, fintech
and ICOs, company administration,
advisory and consulting as well as other
corporate requirements. Our team
evolved in its present form through
the engagement of specialists who
have excelled in their various fields.
Our exceptional service delivery is
built on ﬁve key components: clear
understanding of client needs, effective
communication, commitment to our
clients, the best available professionals
and strong ethical values.

10
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GOVERNANCE STRUCTURE

INTERNAL QUALITY CONTROL

At BDO Malta, the management
function is carried out by the
partners. John Attard is the Senior
Managing Partner.

The firm continually strives to achieve
high quality standards in the services
provided. In achieving this it is the
firm’s policy:

The partners of the firm are
John J. Attard, Mark Attard, Sam
Spiridonov and Josef Mercieca.

XX

to ensure quality in all
assignments performed;

XX

to ensure that commercial
considerations never override
the quality of performance;

XX

to ensure that sufficient resources
are devoted to the development
and support of the firm’s quality
control policies and procedures; and

Mark Attard is the Chief Executive
Officer and International Liaison
Partner. All salaried partners receive
an agreed remuneration package that
is commensurate to their position and
responsibilities.
The equity partners do not receive
a fixed salary. They share profits
on an annual basis in proportion to
their equity.

XX

to ensure that all audit work
is controlled and signed
off by the partners.

The firm’s system of internal quality
control is designed to provide reasonable
assurance that the firm, its partners and
staff comply with professional standards
and regulatory and legal requirements,
work is performed to a consistently high
standard and that reports issued by the
firm are appropriate.

The firm’s system of internal
quality control can be split into the
following elements:
XX

leadership responsibilities for
quality within the firm;

XX

ethical requirements;

XX

acceptance and continuance
of client relationships and
specific engagements;

XX

human resources;

XX

engagement performance; and

XX

monitoring.

LEADERSHIP RESPONSIBILITIES
FOR QUALITY WITHIN THE FIRM
Quality control is dependent upon
an organisational structure which is
inherently sound and which clearly
defines the responsibilities of the various
levels of management.
The partner in charge of compliance and
ethics is John Attard.
The partners have ultimate responsibility
in respect of audit quality within the
firm. Any changes in the firm’s audit
procedures can only be made after
authorisation has been given by one of
the partners.
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INTERNAL
QUALITY CONTROL

The partners are responsible for:
XX

developing assurance methodology
and guidance to ensure compliance
with auditing standards;

XX

maintaining the firm’s technical
manuals and communicating
developments to the firm’s
partners and staff;

XX

helping maintain the firm’s
assurance practice at the highest
standards prevailing in the
profession, including the supervision
of the firm’s auditing work;

XX

consulting with local office
partners and other professionals
seeking technical advice; and

XX

overseeing the firm’s technical
continuing professional
education programmes.

The compliance partner is
responsible for:
XX

monitoring of independence;

XX

monitoring the firm’s auditing work;

XX

coordinating the professional
performance staff and achieving
standards that measure up to the
firm’s professional objectives; and

XX

evaluating the firm’s quality
controls policies and procedures.

ETHICAL REQUIREMENTS
The firm adheres to the provisions
of the Code of Ethics issued by the
Accountancy Board.
In instances where the firm’s
independence is threatened (other than
those where we are not specifically
allowed to act), an independent review
is carried out by a partner other than
the engagement partner in order to
safeguard the firm. If this is not possible,
other safeguards are adopted and if
these are found to be inadequate the
firm will resign from the post of auditor.
All safeguards are agreed with the
Ethics Partner.
Audit staff are encouraged to notify
the Audit Engagement Partner of any
potential threats to independence.
It is the responsibility of the Audit
Engagement Partner to notify the Ethics
Partner of any breaches or potential
problem areas.

The firm will only provide non-audit
services to an audit client if the principles
contained in the Code of Ethics are not
breached. Furthermore all partners
other than the Engagement Partner who
intend carrying out non-audit work for
an audit client must notify the Audit
Engagement Partner before any work
commences so that they can assess the
overall impact of ethical requirements
on the audit engagement.
Annual declarations are made by all
partners and staff to ensure compliance
with relevant ethical requirements.

12
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INTERNAL QUALITY
CONTROL

ACCEPTANCE AND CONTINUANCE
OF CLIENT RELATIONSHIPS AND
SPECIFIC ENGAGEMENTS
Robust client and engagement
acceptance procedures play a pivotal
role in the firm’s ability to deliver a
professional and quality service.
Prior to the acceptance of any new
client, certain procedures to assess the
risks associated with that client must be
carried out. These will include:
XX

consideration of the client’s business
including its geographical spread
and the industry it operates in;

XX

evaluation of information concerning
the client, its management and
its owners including obtaining
evidence of the identity of the
owners and officers of the business;

XX

considering information regarding
the character and reputation of the
prospective client and key personnel;

XX

assessment of potential
independence risks and potential
conflicts of interest;

XX

if relevant, inquiry of the previous
auditor regarding the reasons
for the change in auditor and if
there is any reason why we should
not accept the appointment;

XX

assessment of our ability to serve
the prospective client; and

XX

reviewing filings of the
company, including prior year
financial statements.

The acceptance of all clients requires an
approval process that is appropriate to
the perceived risk. “High risk” assurance
clients require prior approval by not less
than two partners.
The firm has in force appropriate
safeguards to ensure that any familiarity
threat arising from a long association
with a client by either a partner or key
staff member is reduced to an acceptable
minimum level. The firm only accepts
or continues an assignment when it
is certain that the client concerned
does not lack integrity, and that it is
competent to perform the required
services and that it can comply with
ethical standards and the Code of Ethics.
The Audit Engagement Partner
completes the firm’s client acceptance
or re-appointment documentation
before the start of every assignment. The
relevant section of the firm’s standard
audit procedures are completed during
the planning stage of the assignment.
The Audit Engagement Partner must
consider on an on-going basis any
information which arises in respect of an
assignment and which would have had
an impact on the decision to accept reappointment.
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CONFERENCES
CONFERENCES

Our Business Development team retained a high level
of activity throughout 2017 ensuring the BDO brand is
present at several high profile conferences attending as
speakers and exhibitors.
ICE CONFERENCE
Luke Attard (Business Development and
Corporate Services) and Mark Attard
(CEO) attended the ICE Conference
(an annual conference focused on the
international gaming industry) which
took place in London in February.

THE 3rd INVESTMENT IMMIGRATION SUMMIT MENA
BDO Malta exhibited at the 3rd Investment Immigration Summit MENA where leading
government officials and immigration industry specialists compared and explored
new and emerging opportunities for MENA’s HNWI to invest and migrate through the
world’s top citizenship by investment programmes.
The Summit took place between the 28th February - 1st March in Dubai and was
attended by our Business Development team.
INTERNATIONAL LUXURY LIFESTYLE
FAIR, SHANGHAI
The delegation from BDO Malta (represented
by Josef Mercieca and Milena Palikarova
from the Taxation Department and Luke
Attard from the Business Development team)
attended as exhibitors and as sole speakers on
Citizenship by Investment in Malta and also
the Malta VISA and Residence Scheme.
This exhibition provided a window to the face-to-face exchanges with Chinese toplevel entrepreneurs and high-end buyers. The event was supported by top luxury
brands, VIP private banks and famous media locally and abroad.

INTAX EXPO IN UKRAINE AND RUSSIA
INTAX conferences were held in Kiev,
Ukraine and in Moscow, Russia.
The events are the biggest in Ukraine and
Russia and provides B2B & B2C with a
networking platform for practitioners in
spheres of corporate finance, residence
& citizenship, estate planning and
international tax structuring. Professionals
from around the world gather to share
new industry solutions for the Ukrainian
and Russian market and obtain new
business partners in Ukraine and Russia.
Josef Mercieca, the firm’s Tax Partner also
delivered a presentation on the Malta
Residence and Visa Programme as well as
the Individual Investor Programme during
the conference in Ukraine.
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CONFERENCES

MIM INTERNATIONAL
TAXATION CONFERENCE &
VAT AND EU CONFERENCE
BDO Malta proudly sponsored and
attended both these events. The firm’s
Tax Partner Josef Mercieca delivered a
presentation on the “Proposed EU VAT
changes relating to the extension of the
MOSS system to distance sales of goods
and other changes”
The European Family Wealth Forum
FinanceMalta sponsored Clearview’s
European Family Wealth Forum, which
took place at the Simpson’s in the
Strand, London in June. This private,
invitation-only event covered content
relevant to the entire wealth cycle:
asset allocation, governance, succession
planning, structuring a family office, risk,
philanthropy and liquidity events.
BDO Malta attended this conference
in partnership with FinanceMalta and
delivered the opening address on the
macro-economic view on “Structuring
via European Jurisdictions in a postBrexit world”

UKRAINIAN BUSINESS FORUM
BDO Malta sponsored the conference
which was held in Ukraine on the 15th
November. The conference is intended
for qualified senior management,
executive decision makers who have the
authority to purchase, or influence the
purchase of products and services, as
well as advisers and consultants from the
following sectors.

SIGMA CONFERENCE
For the third year running, we
participated at the SIGMA (Summit of
iGaming Malta) event which took place
in November.

IGAMING IDOL
Dubbed as the Oscars of the iGaming
industry, iGaming Idol is a premium
award show with the mission of
finding the most talented individuals
in Malta. The event has been built on
three pillars, namely recognition to
employees, charity, and entertainment.
We partnered with iGaming Idol to act
as their 3rd party auditor during the
awards process. This was essential to
ensure that all voting was done correctly.
The winners were not revealed until we
presented the sealed envelope on the
night of the awards.

SIGMA has established itself as one of
the fastest growing and leading igaming
expo’s in the industry, by bringing
together Affiliates, Operators, B2B
Solution providers and Regulators over
the 3 day conference.
The event was held at the MFCC in Ta’
Qali where several conferences took
place over the 3 days as well as a large
exhibition area was set up where all
exhibitors were situated.
Our team were present on our stand
and available to talk to all delegates
throughout the conference.
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NEW PARTNERS LEADERSHIP CONFERENCE
In October 2017, BDO Malta hosted, for the very first time,
a Global BDO Conference. The New Partners Leadership
Programme “Leading accelerated growth in a VUCA (Volatile,
Uncertain, Complex, Ambiguous) world” took place at the
Radisson Blu, St Julian’s between the 3rd – 6th October.
The newly designed BDO network NPL programme consisted
of a week of training by FranklinCovey, a world leader in
leadership development.
The conference provided the right platform for the firm to put
Malta on the map to the rest of our fellow BDO international
colleagues. Apart from their long week of intensive training
the Malta firm also peppered their schedule with several
activities, including dinners at top notch restaurants as well as
an exciting team building event in our capital city.
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The New Partners Leadership (NPL)
Programme in numbers:
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NEW BDO
PARTNERS
WORLDWIDE
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HR Global & international
COMMITTEE MEMBERS
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BDO IN THE
COMMUNITY

At BDO Malta, we believe that we have a responsibility
towards our community and the people involved in them.
We are committed to being a responsible business and
continuously try to help contribute to the wider community
and the world around us.
This philosophy towards BDO’s corporate social responsibility
is aligned with BDO’s values and our desire to be actively
involved in the hopes of making a long lasting positive impact.
Our involvement in the community includes both financial
support and investing our people’s expertise and time in
organisations and causes.

DAR TAL-PROVIDENZA
On a monthly basis, BDO Malta and its staff give a
contribution towards Dar tal-Providenza.
This charity offers a home with a warm and family-like
environment for persons with disabilities and currently houses
over 100 residents. It heavily relies on the generosity of its
benefactors and the public donations it receives to fund the
high level of care it provides.
Towards the end of every year, the Partners present this
monthly contribution to the Director of Dar Tal-Providenza, Fr
Martin Micallef, as well as an additional monetary contribution
to help out the home during the Festive Season.

18
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HUMAN RESOURCES

HUMAN RESOURCES

CLEAR AND CONSISTENT POLICIES

Human Resources is critical for the
success of our firm. To ensure that the
firm upkeeps ethical and high standards,
in accordance with professional and
legal requirements, the HR function
continuously works on refining the
following areas:

Our BDO Policies and Procedures
Manual was revamped last year
to enhance and update the firm’s
policies and procedures. The manual is
continuously monitored by our team
who ensure that the contents are up to
date and consistent with the guidelines
set by the company. These guidelines are
formed by taking into consideration the
Maltese legislation as well as regulations
set out by BDO International.

XX

clear and consistent policies

XX

recruitment

XX

training and development

XX

compensation and benefits

The BDO Policies and Procedure Manual
provides clarity and coherence on
company goals, structures and vision
to enable employees to align with
them. Every employee has access to the
manual and they are expected to make
themselves familiar with its contents and
any updates which may happen from
time to time.
Non-compliance with the firm’s
policies and procedures by employees,
is considered an obstruction of the
professional and ethical standards set
by the firm and may lead to various
consequences.
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RECRUITMENT

TRAINING AND DEVELOPMENT

One of the leading functions overseen
by our HR team is recruitment, who
work actively to find and attract
professional as well as talented
personnel. We work actively to promote
diversity and inclusiveness within the
firm’s culture which is equally projected
in the recruitment process where we
do not discriminate depending on age,
disability, ethnicity, gender, nationality,
race and religion.

The firm believes in the continuous
development of employees as it
warrants up to date knowledge which
can be implemented in their day to
day tasks. In fact, the firm has put in
place certain processes such as, yearly
performance appraisals, reviews for
employees under probation, identifying
conferences / seminars which could
prove beneficial to employees and
educational support for employees who
are interested or are already undertaking
educational courses.
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The following graphs illustrate the
contribution the firm made towards
training and development as well
as the amount of study leave given
to employees in 2016 and 2017
respectively.
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COMPENSATION AND BENEFITS
As a firm we believe that success
can only be channelled through our
employees and the service that they
provide to our clients. In return we
invest in our employees by providing
compensation and benefits to ensure
that they are motivated and driven
towards their daily responsibilities.
A list of benefits which BDO Malta
provides are:
XX

Performance based salary reviews

XX

Support programs for professional
and academic development

XX

Health Insurance scheme

XX

A wide social and team
building events calendar

XX

Casual Fridays

19
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EVENTS
END OF QUARTER EVENTS

Our quarterly social events are an opportunity for partners and staff to interact outside working
hours. Our Social Committee organised many key functions for staff throughout the year which
provided them with the opportunity to socialise outside our normal working environment. In
2017, our Social Committee organised 4 successful events:
1st End of Quarter: A retirement
reception was held at the Villa in
February to celebrate the years of
invaluable and loyal service that John
Psaila gave to BDO Malta as one of the
founding partners.

3rd End of Quarter: We ended the
summer in style by renting out and
spending a lovely evening amongst
colleagues aboard the Tip Top One.

2nd End of Quarter: The BDO Annual
Summer Event took place on Friday 25th
August at The Chophouse in Sliema.
We enjoyed excellent food and wine
whilst overlooking the beautiful view of
Valletta. A surprise intimate acoustic set
was performed by the very talented Ira
Losco and band.

4th End of Quarter: This year our Annual
Christmas Lunch was held at Dolce Vita.
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ENGAGEMENT
PERFORMANCE

ENGAGEMENT PERFORMANCE

XX

provide us with a fully-integrated tool
that reflects the latest interpretations
of the auditing standards; and

XX

the planned work has where
necessary been reviewed and
that the objective of all planned
work has been achieved;

XX

enable teams to work efficiently on
both large and small engagements.

XX

the work performed and
evidence obtained supports the
conclusions reached; and

We require all professional work to be
supervised by staff members who have
appropriate knowledge and experience.
It is the responsibility of the relevant
partner to ensure that related risks are
identified and that decisions are taken
by those with an appropriate level
of authority.

XX

the documentation present on the
audit file enables an experienced
auditor to understand the significant
matters arising on the audit as well
as the nature, timing and extent
of the procedure undertaken,
the results of those procedures
and the evidence obtained.

The relevant partner must also ensure
that professional work is carried out
efficiently and that it meets the firm’s
standards in all respects.

A concurring partner review is performed
for audits of public interest and other
high risk engagements. The concurring
partner review will be familiar with
the auditing and reporting practices
used during the engagement, and be
knowledgeable and familiar with the
client’s industry. The reviewer will be an
experienced partner who is not likely to
be influenced by the views of a particular
engagement partner. The engagement
quality control reviewer will not be
actively involved in making ongoing
decisions relating to the engagement
and will not be involved in performing
the engagement. Engagement quality
control reviewers are selected from a list
of approved reviewers, as determined by
the Head of Audit.

COMMON METHODOLOGY
Our policies and procedures are designed
to ensure that audits meet all applicable
professional standards and regulatory
requirements and that the firm issues
reports that are appropriate in the
circumstances. To achieve this and to
ensure consistency in the approach
to auditing and related fundamental
application of professional scepticism
throughout the BDO network, BDO
International has developed the
common BDO Audit Methodology,
related software tools and other
standard forms of documentation.
This methodology is fully compliant
with International Auditing Standards
and where appropriate these common
processes are used by BDO International
member firms.
APT, BDO International’s in-house
state of the art audit software, remains
the single largest global project of its
kind and its evolution continues. With
further substantial audit methodology
and IT investment, the next generation
of APT is already under development.
By designing APT to take advantage of
recent technological advances, we will
be able to:
XX

safeguard the structural integrity
of the tool for the future;

SUPERVISION AND REVIEW

Our review procedures are designed to
ensure efficient control of the audit as it
progresses. At a granular level these are
designed to ensure that:
XX

the work is performed in
accordance with applicable
standards and regulations;

XX

significant matters have been
raised for further consideration
and appropriately addressed;

XX

appropriate consultations
have taken place;
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CONSULTATION
The firm encourages consultation
with experienced partners and other
specialists where appropriate. The firm
has a process in place for audit partners
and teams to follow when consulting and
seeking the firm’s opinion, support on a
client issue, judgement or risk.
MONITORING
Our policies and procedures concerning
monitoring activities are designed to give
the firm reasonable assurance that the
firm’s internal quality control system
is operating efficiently and is complied
with in practice.
Our quality control system includes
an annual cold review of audit files to
monitor compliance with the firm’s
policies, procedures and standards and
to ensure that the work done to arrive
at an opinion, or to support advice that
has been given, is both adequate and
properly documented.

The review consists of reviewing, on
a sample basis, the working papers
and reports of selected assurance
engagements and documentation of
compliance with our quality control
policies and procedures. The sample
is selected to ensure that at least one
audit carried out by each audit partner is
selected every year.
The Compliance partner is responsible
for carrying out these reviews, and
monitoring and documenting the
implementation of, and compliance with,
any corrective action.

BDO AUDIT APPROACH
All BDO audit projects are managed in
APT (Audit Process Tool). The software
connected to Caseware Working Papers
for lead schedules and other financial
information, and uses templates of audit
procedures that can be tuned for every
client. The APT brings significant benefits
to our audit practices throughout the
network: timely and more efficient
multi-location and cross border audits,
a more intuitive audit methodology
compliant with the clarified International
Standards on Auditing (ISAs), teamwork
on a real-time basis, consistent
worldwide audit performance, scalability,
and expected efficiency improvements
after the first year.
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QUALITY ASSURANCE
The firm had a Quality Assurance
Monitoring Visit from the Quality
Assurance Unit (Accountancy Board)
between 25th April and 7th November
2017. The scope of the visit was to review
the quality control system of the firm
together with the compliance testing
of procedures and the files to assess its
adequate functioning. The firm received
the final copy of the quality assurance
review report on the 9th January 2018.
BDO Malta confirmed its high standards
of internal quality control.

PUBLIC INTEREST ENTITIES
AUDITED BY THE FIRM
During 2017 the firm carried out a
statutory audit of:
XX

Sparkasse Bank Malta p.l.c.

XX

Aspire Global plc

With regard to Aspire Global p.l.c.,
this is a Maltese public limited liability
company listed on NASDAQ First North
Premier Stockholm since 11th July, 2017.
The firm also audits a number of
companies that may be considered
of significance in view of their size,
operations or ownership, but not public
interest entities in terms of regulatory
requirements.

AUDIT FIRM’S INDEPENDENCE
As already stated above, the firm has in
place policies aimed at ensuring that it is
compliant with acceptable independent
standards and good practice. These
policies cover the firm, the partners and
administrative staff.
It is the firm’s policy to encourage and
support the continued professional
education of all professional staff,
including staff members engaged
in auditing. It is through continued
professional education that the firm can
ensure that high standards are maintained
in the quality of work produced.
These policies and procedures adopted
by the firm meet, and in many instances
exceed, those that are promulgated by
the Accountancy Board and the Malta
Institute of Accountants. These include:
XX

an annual declaration undertaken
by all partners and staff;

XX

audit file quality control reviews
examining a selection of audit
files covering all Responsible
Individuals on an annual basis; and

XX

other monitoring activities
targeting specific aspects
of audit independence.

All these monitoring and review
activities were operational during the
past financial year.
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We have a designated Independence
Champion, an experienced partner, who
monitors compliance with the applicable
independence policies and procedures,
provides consultations regarding
independence matters, and oversees
independence training and maintenance
of a restricted entity database.
We also maintain a database of all
our firm’s restricted entities, including
listed companies and other public
interest entities. This is available on
our intranet and its objective is to
prevent the performance of prohibited
non-assurance services or investment
in these entities. The database is
continuously updated.
Prior to accepting any new client or
assurance engagement, our engagement
teams must perform specific procedures
to identify potential conflicts of interest
and threats to our independence.
Procedures include a custom-made
web-based tool to facilitate international
conflict of interest and independence
checks throughout the BDO network.

PREVENTION OF MONEY
LAUNDERING AND FUNDING OF
TERRORISM
BDO Malta has included in its Policies
and Procedures Manual an extensive
section covering Prevention of Money
Laundering and Funding of Terrorism.
Employees are required to confirm on an
annual basis that:
XX

they are familiar with
these procedures;

XX

they have complied with them;

XX

they are aware of who
the firm’s MLRO is;

they have no suspicions that any client,
or any aspect of the firm’s business
(whether or not the employee is directly
involved with that client or matter),
involves money laundering, and they
have not discussed any suspicious
circumstances with anyone other than
the MLRO. If they have discussed these
with any other person, full disclosure has
been made to the MLRO.

IT STRUCTURE
Our IT infrastructure is regarded to be
the backbone of the firm’s business.
The firm has collaborated with the best
IT suppliers for the latest hardware
technology and has gone to great
lengths to be able to provide the best
possible software solutions to our clients
with speedy and secure systems. Our
resources are also available on various
platforms and accessible from anywhere
and at any point in time.
Our teams are also equipped with
high-end mobile solutions with secured
access to the company’s document
management structures, sensitive client
data and other facilities as expected
from modern mobile offices.
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CONTINUED PROFESSIONAL
EDUCATION

FIRM’S ROTATION POLICY

The firm has a policy of facilitating
and encouraging continued education
as an important means of developing
knowledge and maintaining and
improving the quality of its services and
of motivating and retaining its personnel.

More experienced personnel and
partners are encouraged to constantly
update and deepen their technical
knowledge. Developing management
and interpersonal skills are also very
important for this group.

The continuing education program is
comprised of training sessions organised
by the firm specifically designed to meet
its needs, by the BDO International
network as well as external training by
relevant professional bodies. Certain
courses are mandatory and others are
optional. The CPE requirements for
professional auditors in Malta are also
factored in to the programme. It is the
policy within BDO Malta to support and
finance the CPE activities undertaken
by staff members, both locally and
internationally through the network.

Continued professional education is
also a factor taken into account for the
yearly evaluation of audit staff and the
assessment of their career potential
within the firm. We are committed
to developing and maintaining the
highest possible standards of technical
competence through our own
development programmes.

Hands-on training is given to all
new recruits on the BDO audit
methodologies, tools and processes.
As already stated above, a high-level
of training was given to all staff with
the introduction of the new BDO Audit
Process Tool.

The firm’s policies with respect to
rotation of key audit partners and staff
(i.e., those other than the engagement
partner and Engagement Quality Control
Reviewer, who are specifically covered
by statute/regulation) is principlesbased, depending on the facts and
circumstances of the engagement.
Typically, such ‘key audit partners and
staff’ include audit partners and senior
managers/ managers performing a
significant portion of the work, as well as
specialist partners and senior managers/
managers (e.g., tax, valuation).
As regard to the key audit partners
responsible for carrying out a statutory
audit of a public interest entity, these
cease their participation in the statutory
audit of the audited entity not later
than seven years from the date of their
appointment; they will not participate
again in the statutory audit of that public
interest entity before three years have
elapsed following that cessation.
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2,500
HOURS
1,700
HOURS
TURNOVER PER

FINANCIAL INFORMATION

BUSINESS LINE 2017

The financial statements of BDO Malta for
the year ended 31 December 2017 are still in
the process of being finalised. The turnover
figures presented below are preliminary and
may be subject to change.

Accounting & Compliance
Advisory – Other
Advisory – Corporate Finance,
Transactions, Restructuring
Tax
Audit & Assurance

BDO MALTA
Turnover per Business Line 2017
Audit & Assurance

Thousand
€
890

Revenues 2017
- public interest entities (PIEs) & entities
whose parent is a PIE

Thousand
€
30

- other entities

860

154

Tax

639

Advisory – Corporate Finance, Transactions,
Restructuring

312

- permitted non-audit services to entities
audited by the firm

Advisory - Other

313

- non-audit services to other entities

3,393

Total

4,437

Accounting & Compliance

2,283

Total

4,437

The combined turnover from statutory audits of the BDO EU/EEA audit firms for the period 2016/17 was €557,930,819.
Please note that Member Firms of the BDO network have different year ends. Therefore the total number provided is a
combination of the statutory audit turnovers of EU/EEA member firms for their latest financial year. For each firm using another
currency than EUR, the average exchange rate for the period they reported has been used.

John J. Attard
Compliance Partner
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APPENDIX I
COUNTRY

TERRITORY

NAME OF THE AUDIT FIRMS IN YOUR TERRITORY

AUSTRIA

Austria

BDO Agitas GmbH Wirtschaftsprüfungs-und
Steuerberatungsgesellschaft

Austria

BDO Austria GmbH Wirtschaftsprüfungs- und
Steuerberatungsgesellschaft

Austria

BDO Audit Styria GmbH Wirtschaftsprüfungs- und
Steuerberatungsgesellschaft

Austria

BDO Salzburg GmbH Wirstschaftsprufungsgesellschaft

Austria

BDO Oberösterreich GmbH Wirtschaftsprüfungs - und
Steuerberatungsgesellschaft

BELGIUM

Belgium

BDO Bedrijfsrevisoren Burg. Ven. CVBA

BULGARIA

Bulgaria

BDO Bulgaria Ltd.

CROATIA

Croatia

BDO Croatia D.O.O.

CYPRUS

Cyprus

BDO Limited

CZECH REPUBLIC

Czech Republic

BDO Audit s.r.o

Czech Republic

BDO CA s.r.o.

Czech Republic

BDO CB s.r.o.

Czech Republic

BDO Plzen s.r.o.

Denmark / Greenland /
Feroe Islands

BDO Statsautoriseret Revisionsaktieselskab

Denmark

BDO Holding IV, Statsautoriseret Revisionsaktieselskab

ESTONIA

Estonia

BDO Eesti AS

FINLAND

Finland

BDO Oy

Finland

BDO Audiator Oy

Finland

BDO Yhtiötarkastus Oy

France

BDO France Léger & Associés SARL

France

BDO IDF SARL

France

BDO PACA SAS

France

BDO Atlantique SA

France

BDO Rhone - Alpes SAS

France

BDO AXE SASU

France

BDO 2AS SAS

France

BDO Les HERBIERS SA

France

BDO FONTENAY LE COMTE SAS

France

BDO SAINT GILLES CROIX DE VIE SARL

France

BDO NANTES SAS

France

Vincent Rusé Conseil SAS

France

BDO Les Ulis

Germany

BDO AG Wirtschaftsprüfungsgesellschaft

Germany

BDO Arbicon GmbH & Co. KG Wirtschaftsprüfungsgesellschaft

Gibraltar

BDO Limited

DENMARK

FRANCE

GERMANY
GIBRALTAR
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COUNTRY

TERRITORY

NAME OF THE AUDIT FIRMS IN YOUR TERRITORY

GREECE

Greece

BDO CERTIFIED PUBLIC ACCOUNTANTS S.A.

HUNGARY

Hungary

BDO Hungary Audit Ltd

IRELAND

Ireland

BDO

ITALY

Italy / San Marino

BDO Italia S.p.A.

San Marino

BDO Srl (San Marino)

LATVIA

Latvia

SIA BDO Audit

LIECHTENSTEIN

Liechtenstein

BDO (Liechtenstein) AG

LITHUANIA

Lithuania

BDO Auditas ir Apskaita, UAB

LUXEMBOURG

Luxembourg

BDO Audit

MALTA

Malta

BDO Malta CPAs

NETHERLANDS

Netherlands

BDO Audit & Assurance B.V.

NORWAY

Norway/Iceland

BDO AS

POLAND

Poland

BDO Sp. z o.o.

PORTUGAL

Portugal /Cape Verde

BDO & Associados, SROC, Lda

ROMANIA

Romania/Moldova

BDO Audit SRL

Romania

BDO Auditors & Accountants SRL

Romania

BDO Auditors and Business Advisors SRL

Slovak Republic

BDO Audit, spol. s r.o.

SLOVENIA

Slovenia

BDO Revizija d.o.o.

SPAIN

Spain

BDO Auditores, S.L.P.

Spain

BDO Quota, S.L.P.

Sweden

BDO AB

Sweden

BDO Syd AB

Sweden

BDO Syd KB

Sweden

BDO Göteborg KB

Sweden

BDO Göteborg AB

Sweden

BDO Sweden AB

Sweden

BDO Mälardalen AB

Sweden

BDO Stockholm AB

Sweden

BDO Mälardalen Intressenter AB

Sweden

BDO Syd Intressenter AB

Sweden

BDO Göteborg Intressenter AB

Sweden

BDO Norr AB

Sweden

BDO Norr Intressenter AB

United Kingdom of
Great Britain and
Northern Ireland/ Isle of
Man/ Guernsey

BDO LLP

Northern Ireland

BDO Northern Ireland

Guernsey

BDO Limited

SWEDEN

UNITED KINGDOM

FOR MORE INFORMATION:
BDO MALTA
Tower Gate Place
Tal-Qroqq Street
Msida MSD 1703
Malta
Tel: +356 2131 3060
Fax: +356 2131 3064
info@bdo.com.mt

This publication has been carefully prepared, but it has been written in general terms
and should be seen as containing broad statements only. This publication should not
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